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Healthcare Consulting
CONSULT | DESIGN

We Help You Build World
Class Hospital And
Healthcare Facilities!!!




EXCELLENGE IN
INNOVATION

We thrive to be the most
preferred healthcare
management consulting firms
providing out-of-the-box
innovative evidence-based
healthcare solutions for
healthy profits and steady
growth.
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We don't just work hard.
We make sure our services
align with the latest in

science and technology.

ABOUT US

Guided by a strong value system; the
hallmark of our work is the focus on
building next generation health
infrastructure amalgamated with
passionate customer centric
approach, integrated with the pursuit
of knowledge and |atest
developments of best practices in
clinical sciences.

VISION

We envisage to be recognised as a
premium healthcare consulting
company by focussing on
transforming the health care
experience through a culture of
quality, service, innovation,
excellence and care.

WHY US

We live and breathe healthcare, and
we are inspired by our clients’
successes to improve care for
patients and effectively manage the
health of communities. Leading
turnkey specialists in hospital
planning and management services
helping organisation achieve clinical
integration and value-based care.

SCOPE OF WORKS

1.Feasibility Studies
2.Transaction Advisory
3.Comprehensive Design
4_Project Management
5.Equipment Planning
6.Management Commissioning
7.Branding & Marketing
B.Accreditation
9. Turnaround Strategies
10.Operations & Management

WHY YOU SHOULD
LEARN MORE

Let's do our best to be informed
about scientific concepts that can
help make our lives easier.




Introduction

Altido Healthcare Consulting LLP

Consult. Design. Build.

Experience in 20 countries 4.8 Million Square Feet Designed 134,000 Hours of Works

Done over 80+ End to End Consulting Projects
65+ Design Projects and 5+ Design-Build Projects

Values to Healthcare Business

o Evidence based design & research studies o End to end project life cycle management
o Lean & Cost Management o Cost optimization and capacity building
o Business oriented approach o Unique Project Management tools
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Project Life Cycle

l. Feasibility Study
’

¥

Developing Business Evidence Based
Plan Design
4
Data driven approach Lean Management
]

Comprehensive

Research Green Building

4 COMPREHEMSIVE TECHNICAL )
ASSISTANCE

DESIGNING HEALING SPACES

\_ FOLLOW BEST GLOBAL PRACTICES  /

Project Execution

Cost Management

»

Vendor Management

IV. EPC Contracts
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Budgeting & BOQs

Project Management

Construction &
Engineering

/

.
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END TO END PROJECT MANAGEMENT

EXPERTS IN HEALTHCARE

ONE STOP SOLUTION FOR HEALTHCARE

J

Equipment
Specifications
2

Vendor Selection

4

Installation
Commissioning

System Design

HR Management

3

Revenue Cycle
Management
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Ongoing Projects - Domestic

Architectural Designing & Engineering & PMC for 230 Bedded Super Specialty Hospital in Patna.

N

Remodeling & engineering services by converting hotel building for 150 Bed Super Specialty Hospital,
Srinagar, J&K

Design-Build (EPC) for 40 Bed Mother and Child Hospital integrated with IVF in Dwarka, Delhi.
Architectural Designing, Interiors & Engineering for 100 Bed Super Specialty Hospital in Lucknow, UP
Feasibility Study for 150 MBBS Seat Medical College & 600 Bed Hospital, Kakinada, AP.

Remodeling & engineering services by converting residential building into a 40 bed Maternity Rejoice

R

Hospital in Lajpat Nagar, Delhi.

7. Redevelopment, integration and engineering services for expansion program of existing 50 bed Vyas
hospital to 100 Beds, Shajapur, MP

8. Redevelopment, integration and engineering services for expansion program of existing 100 bed
Balaiji hospital to 150 Beds, Hardoi, UP

9. Comprehensive Architectural Designing & Planning for 20 Bed Multi Specialty Hospital, Deogarh.

10. Comprehensive Architectural Designing & Planning for 20 Bed Surgical Hospital, Chennai.

11. Comprehensive Architectural Designing & Planning for 50 Bed Hospital Chhatarpur, Delhi
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Ongoing Projects - Domestic

13. Comprehensive Architectural Designing & Planning for 30 Bed Hospital, Patparganj, Delhi

14. Redevelopment, integration and engineering services for expansion program of existing 100 bed Patel

hospital to 200 Beds, Jalandhar, Punjab.
15. Feasibility Study for 100 Bed Cancer Hospital, Adilabad, Telangana.

16. Feasibility Study for a 100 Bed Super Specialty Hospital by up grading an existing building from 2nd
to 5t Floor in Siliguri.
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Ongoing Projects - International

1. Design & MEP Services Review and construction supervision for 250 Bed Uganda Heart Institute,
Mulago Hospital, Uganda.

2. Comprehensive Architectural, Interior and Engineering design services for a proposed 400 Bed
Medical College & Hospital in Dhaka, Bangladesh

3. Comprehensive Architectural, Interior and Engineering design services for a proposed 100 Bed Multi
Specialty Hospital in Wakiso, Uganda

4. Comprehensive Architectural, Interior and Engineering design services for a proposed 200 Bed
Teaching hospital in Dar es Salaam, Tanzania

5. Comprehensive Architectural, Interior and Engineering design services for a 50 Bed ultra luxury
Health & Wellness Centre in Abuja, Nigeria

6. Feasibility and Comprehensive Architectural Designing & Planning (Remodeling) for high-end
Polyclinic in Umm Salal Ali, Qatar.

7. Comprehensive Architectural, Interior and Engineering design services for a 200 Bed Teaching
Hospital in Abuja, Nigeria.

8. Feasibility Study and PPP Business model for 100 bed Cardiac Hospital, Suva, Fiji (HSCC India Ltd)
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400 Beds Medical College & Hospital, Dhaka, Bangladesh
Comprehensive Architectural Designing & Engineering Planning
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400 Beds Medical College & Hospital, Dhaka, Bangladesh
Comprehensive Architectural Designing & Engineering Planning

DELTA MEDICAL COLLEGE AND HOSPITAL
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200 Beds Multi Specialty Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning
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200 Beds Multi Specialty Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning
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200 Beds Multi Specialty Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning
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200 Beds Multi Specialty Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning

ALLIANCE
HOSPITAL
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100 Beds Multi Specialty Hospital, Kampala, Uganda
Comprehensive Architectural Designing & Engineering Planning
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100 Beds Multi Specialty Hospital, Kampala, Uganda
Comprehensive Architectural Designing & Engineering Planning
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150 Beds Multi Specialty Hospital, Hardoi, UP
Comprehensive Architectural Designing & Engineering Planning (Expansion)
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80 Beds Mother & Child Hospital, Bathinda, Punjab (Tender)
Comprehensive Architectural Designing & Engineering Planning
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80 Beds Mother & Child Hospital, Bathinda, Punjab (Tender)
Comprehensive Architectural Designing & Engineering Planning
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80 Beds Mother & Child Hospital, Bathinda, Punjab (Tender)
Comprehensive Architectural Designing & Engineering Planning
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80 Beds Mother & Child Hospital, Bathinda, Punjab (Tender)
Comprehensive Architectural Designing & Engineering Planning
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50 Beds Key Surgery & Wellness Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning
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50 Beds Key Surgery & Wellness Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Engineering Planning
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240 Beds Military Teaching Hospital over 56 acres, Tindouf, Algeria
Architectural Designing
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240 Beds Military Teaching Hospital over 56 acres, Tindouf, Algeria
Architectural Designing
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240 Beds Military Teaching Hospital over 56 acres, Tindouf, Algeria
Architectural Designing
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240 Beds Military Teaching Hospital over 56 acres, Tindouf, Algeria
Architectural Designing
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300 Beds Super Specialty Hospital, Addis Ababa, Ethiopia
Medical Planning
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300 Beds Super Specialty Hospital, Addis Ababa, Ethiopia
Medical Planning
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100 Beds Super Specialty Hospital, Lucknow, UP
Comprehensive Architectural Designing & Engineering Planning
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100 Beds Super Specialty Hospital, Lucknow, UP
Comprehensive Architectural Designing & Engineering Planning
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100 Beds Super Specialty Hospital, Lucknow, UP
Comprehensive Architectural Designing & Engineering Planning
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100 Beds Super Specialty Hospital, Lucknow, UP
Interior Design
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100 Beds Super Specialty Hospital, Lucknow, UP
Interior Design
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200 Bedded Super Specialty Hospital Patna, Bihar
Comprehensive Architectural Designing & Planning and PMC
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200 Bedded Super Specialty Hospital Patna, Bihar
Comprehensive Architectural Designing & Planning & PMC
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200 Bedded Super Specialty Hospital Patna, Bihar
Interior Design
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200 Bedded Super Specialty Hospital Patna, Bihar
Interior Design
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300 Bedded Super Specialty Hospital Kampala, Uganda
Comprehensive Architectural Designing & Planning and PMC
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150 Bed Super Specialty Hospital, Srinagar, J&K
Comprehensive Architectural Designing & Engineering Services (Brownfield)
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50 Bed Multi Specialty Hospital, Wakiso, Uganda
Comprehensive Architectural Designing & Engineering Services
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50 Bed Multi Specialty Hospital, Wakiso, Uganda
Comprehensive Architectural Designing & Engineering Services
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40 Bed Mother and Child Hospital integrated with IVF, Mauritius
Comprehensive Architectural Designing & Engineering Services (Brownfield)

GOODHOPE HOSPITAL
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40 Bed Mother and Child Hospital integrated with IVF, Mauritius
Comprehensive Architectural Designing & Engineering Services (Brownfield)
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40 Bed Mother and Child Hospital integrated with IVF, Mauritius
Interiors (Brownfield)

Consult .



40 Bed Mother and Child Hospital integrated with IVF, Mauritius
Interiors (Brownfield)
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40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
(Design-Build)
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40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
(Design-Build)
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40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
(Design-Build)

2 Consult . Design . Build



40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
Interior Design
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40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
Interior Design
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40 Bed Mother and Child Hospital integrated with IVF, Dwarka, Delhi
(Ongoing Construction)
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50 Bed Multi Specialty Hospital, Hyderabad, Telangana
Comprehensive Architectural Designing & Planning (Brownfield)
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50 Bed Multi Specialty Hospital, Hyderabad, Telangana
Comprehensive Architectural Designing & Planning (Brownfield)
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50 Bed Multi Specialty Hospital, Hyderabad, Telangana
Comprehensive Architectural Designing & Planning (Brownfield)
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Medical Center, Umm Salal Ali, Qatar
Comprehensive Architectural & Engineering Planning (Brownfield)
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Medical Center, Umm Salal Ali, Qatar
Comprehensive Architectural & Engineering Planning (Brownfield)
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30 Bed Multi Specialty Hospital, Partpargani, Delhi
Comprehensive Architectural Designing & Planning
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20 Bed Multi Specialty Hospital, Deogarh, Jharkhand
Comprehensive Architectural Designing & Planning
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20 Bed Maternity Hospital & IVF, Bhopal, MP
Comprehensive Architectural Designing & Planning
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20 Bed Maternity Hospital, Lajpat Nagar, Delhi
Comprehensive Architectural Designing & Planning (Brownfield)
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15 Bed Neuro Trauma Centre, Agartala, Tripura
Comprehensive Architectural Designing & Planning (Brownfield)
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15 Bed Neuro Trauma Centre, Agartala, Tripura
Comprehensive Architectural Designing & Planning (Brownfield)
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Aestiva Clinic, Neb Sarai, Delhi
Architecture, Interior Design & Engineering Services
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Aestiva Clinic, Neb Sarai, Delhi
Architecture, Interior Design & Engineering Services
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Upgradation of existing Skin Clinic, Gurugram, Haryana
Interior Design & Planning
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Upgradation of existing Skin Clinic, Gurugram, Haryana
Interior Design & Planning

B.Eﬁ'frfm'fm-o ;
b s Y
A& asaan AAT
g . d gy e “ -- “ Wr S
o ) f i whil 4

2 Consult . Design . Build



Day Surgery Center, Andheri, Mumbai
Design-Build (Brownfield)
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Day Surgery Center, Andheri, Mumbai
Design-Build (Brownfield)
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80 Bedded Super Specialty Hospital, Srinagar, J&K
Comprehensive Architectural Designing & Planning (Remodeling Hotel)
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50 Bedded Multi Specialty Hospital, Adoni, Kurnool, AP

-

2 Consult . Design . Build



50 Bedded Multi Specialty Hospital, Adoni, Kurnool, AP
Comprehensive Architectural Designing & Planning

Consult . Design . Build




50 Bedded Multi Specialty Hospital, Adoni, Kurnool, AP
Comprehensive Architectural Designing & Planning
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50 Bed Multi Specialty Hospital, Ganj Basoda, Vidisha, MP
Comprehensive Architectural Designing & Planning
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50 Bed Multi Specialty Hospital, Ganj Basoda, Vidisha, MP
Comprehensive Architectural Designing & Planning
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150 Bedded Super Specialty Cancer Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Planning
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150 Bedded Super Specialty Cancer Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Planning
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150 Bedded Super Specialty Cancer Hospital, Abuja, Nigeria
Comprehensive Architectural Designing & Planning
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100 Bedded Mother & Child Hospital & IVF Center, Lagos, Nigeria

Comprehensive Architectural Designing & Planning

2 Consult . Design . Build



100 Bedded Mother & Child Hospital & IVF Center, Lagos, Nigeria
Comprehensive Architectural Designing & Planning
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60 Bedded Multi Specialty Kodomi Lily Hospital, Abuja, Nigeria
Architectural Designing & Planning
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60 Bedded Multi Specialty Kodomi Lily Hospital, Abuja, Nigeria
Architectural Designing & Planning
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40 Bedded Ortho-Neuro Hospital, Lagos, Nigeria
Comprehensive Architectural Designing & Planning
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40 Bedded Multi Specialty Hospital, Ughelli, Nigeria
Comprehensive Architectural Designing & Planning
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40 Bedded Multi Specialty Hospital, Ughelli, Nigeria
Comprehensive Architectural Designing & Planning




40 Bedded Multi Specialty Hospital, Freetown, Sierra Leone
Feasibility Study & Comprehensive Architectural Designing & Planning

2 Consult . Design . Build



20 Bedded Mother and Child Hospital, Moradabad, UP
Remodellng and Up gradqhon Plans
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SAHAM OMAN AYURVEDIC HEALTH RESORT
1. Mother & Child Hospital

2. Ayurvedic Out Patient Department

3. Patient accommodation - Deluxe, Semi Deluxe & Super Deluxe

4. Staff Accommodation - Nurse & Doctor

5. Restaurant & Yoga Center

6. Premium Cottages with SPA,, Sauna Steam & Jacuzzi

7. Premium Treatment Units with private rooms

8. Rehab Center - Ozone, Hydrotherapy, Robatic Therapy, Physiotherapy
9. Exercise Center - Swimming pool, & Gym

10. Service Block

11. Auditorium and Seminar Block

12. Patient Single Room Accommodation

MASTER PLAN
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40 Bed Surgical Center, Anantnag (J&K)
Comprehensive Architectural Designing & Planning
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40 Bed Surgical Center, Anantnag (J&K)
Comprehensive Architectural Designing & Planning
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30 Bed Orthopedic Hospital, Bulandshahr (UP)
Comprehensive Architectural Designing & Planning
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30 Bed Orthopedic Hospital, Bulandshahr (UP)
Turnkey EPC Contract

ORTHOCARE
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40 Bedded Specialty Hospital Patna, Bihar
Remodeling & Planning
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40 Bedded Specialty Hospital Patna, Bihar
EPC Contract (Brownfield)
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55 Bedded Multi Specialty Hospital Hospet, Karnataka
Comprehensive Architectural Designing & Planning
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55 Bedded Multi Specialty Hospital Hospet, Karnataka
Comprehensive Architectural Designing & Planning
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55 Bed Multi Specialty Hospital, Hospet (KR) Comprehensive Architectural
Designing & Planning
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100 Keys Five Star Resort & Spa, Nepal
Comprehensive Architectural Designing & Planning
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100 Keys Five Star Resort & Spa, Nepal
Suite Guest Duplex - Interiors
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100 Keys Five Star Resort & Spa, Nepal
Standard Guest Room - Interiors
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80 Bedded Multi Specialty Hospital, Pratapgarh, Rajasthan
Comprehensive Architectural Designing & Planning
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100 Bed Cancer Hospital, Muzaffarpur, BR
(Tata Memorial Hospitals - Master Plan)

Competition
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100 Bed Cancer Hospital, Muzaffarpur, BR
(Tata Memorial Hospitals - Master Plan)
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100 Bed Cancer Hospital, Muzaffarpur, BR
(Tata Memorial Hospitals - Master Plan)
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30 Bed Urology Hospital, Kanpur (UP)
Architectural Designing & Planning (Brownfield)
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30 Bed Urology Hospital, Kanpur (UP)
Architectural Designing & Planning (Brownfield)
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30 Bed Cardiac Hospital, Jaipur (Rajasthan)
Comprehensive Architectural Designing & Planning (Brownfield)
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30 Bed Mother & Child Hospital, Rewari (HR)
Comprehensive Architectural Remodeling & Retrofitting (Brownfield)
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30 Bed Mother & Child Hospital, Rewari (HR)
Comprehensive Architectural Remodeling & Retrofitting (Brownfield)
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30 Bed Mother & Child Hospital, Yamunanagar (HR)
Comprehensive Architectural Designing & Planning
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22 Bed Gynae & IVF Hospital, Bhopal, MP
Comprehensive Architectural Designing & Planning
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20 Bed Ortho-Gynae Hospital, Khanna, Punjab
Comprehensive Architectural Designing & Planning
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20 Bed Ortho-Gynae Hospital, Khanna, Punjab
Comprehensive Architectural Designing & Planning
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20 Bed Ortho-Gynae Hospital, Khanna, Punjab
Comprehensive Architectural Designing & Planning

2 Consult . Design . Build



20 Bed Urology & Surgical Hospital, Una (HP)
Architectural Designing & Planning
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350 Bed Tertiary Care Hospital, Gorakhpur
Feasibility Study & Design Review
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38 Bedded Orthopedic Hospital, Baddi, HP
Design-Build (Brownfield)
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100 Bedded Multi Specialty Hospital, Kashipur, UK
(Schematics)
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Interiors Works and Clinical Services -
Rockland VPS Manesar
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Interiors Works and Clinical Services - IVF Center,
Delhi (Brownfield)
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Remodeling & Execution, Jhapa Nepal (Brownfield)
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40 Bed Multispecialty Hospital, Una, (HP)
Comprehensive Architectural Designing & Planning
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40 Bed Multispecialty Hospital, Una, (HP)
Comprehensive Architectural Designing & Planning
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40 Bed Multispecialty Hospital, Una, (HP)
Comprehensive Architectural Designing & Planning
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40 Bed Multispecialty Hospital, Una, (HP)
Interior Designing & Planning
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24 Bed Boutique Hospital, Sierra Leone
Feasibility & Remodeling Plans
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200 Bedded Karawang Islamic Hospital, Indonesia
Architectural Designing & Planning
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257 Bed General Hospital, Arunachal Pradesh
Design Review & Remodeling Plans
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80 Bed PGH Hospitals, New Delhi
Design - Build
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200 Bed Shanti Memorial Hospital, Rourkela
Architectural Designing & Clinical Supplies
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GMERS Medical College, Valsad
Architectural Designing & Planning

2 Consult . Design . Build



Thank You

www.altido.org
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http://www.altido.org/

